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A world where brands grow beyond selling intoA world where brands grow beyond selling intoA world where brands grow beyond selling into
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The Holding Company Behind Indonesia Business Growth Ecosystem
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PT. DIGITAL CARDI NUSANTARA

DEO CARDI NATHANAEL
Founder & CEO

CARDI NUSANTARA - BRAND DEVELOPMENT COMPANY

We Build. We Grow. We Automate.
 Cardi Nusantara helps brands to be born, grow, and evolve — from strategy to system.
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And Many more

Our Client

https://www.google.com/url?sa=i&url=https%3A%2F%2Fnico.co.id%2Fmerek%2Fmamakoko%2F&psig=AOvVaw3qa1Jt8E5x7qYqnRCGwGCy&ust=1753868957983000&source=images&cd=vfe&opi=89978449&ved=0CBUQjRxqFwoTCJjdvJPl4Y4DFQAAAAAdAAAAABAW


Over 40+ beauty brands including:
DanDan, Hair and Me, BDL, TrueEve,

MilaDopiz, Remine Beauty, Ture, Eleven
Thirty 1130 by Ririn Ekawati & Ibnu

Jamil, etc

cardi
nusantara

FASHION BRANDS
Over 50+ fashion brands including:

Aruchi Baby, Sumimo Baby,
DialogueBaby Group, MomaBae,

SorexUnderware, etc

BEAUTY BRANDS

CORPORATE & FMCG
Over 40+ corporations brands, including:

Infinix, Baterai ABC, MamaKoko Santan,
CocoClub Drinks, Sambel Cap Jempol,

MamaRoz Juice, Rejuve Juice, Cassa Chips,
Yava Bali, Sido Muncul, Laukita, Fox Drinks, Mix

Max, Squeezy Stationary, etc.

FOOD AND BEVERAGE
Over 70+ F&B brands including: Kopi Lain Hati,

Warung Wakaka, Platinum, Roti Bakar 88,
Kafe Betawi, Sponji Cake, Gokana Ramen,

Martabak Pecenongan 65A, Uji Matcha, Tom
Tom Kitchen, Street Boba, etc

STARTUPS & GOVERMENT
OOver 40+ startups including: VINTAGE

Lawyer, Grab Food, OKBANK, Siloam, Bank
Mandiri, GoTo, FITA Apps by Telkomsel,

TokoGame Voucher, etc

STARTUPS & GOVERMENT
Over 15+ lifestyle brands including: Simply
Bed, Elite SpringBed, Dr Shield Atap, ITSU

Kursi Pijat, BurnLab Sport, Remax Indonesia,
Kohana, PURO Ecogreen, SouthCity,

UnaKaffee etc 

WE PROVIDES OVER 200+
CLIENTS



Meet an Indonesia CustomerA day in the life of a customer

co
nf

id
en

tia
l &

 p
ro

pr
ie

ta
ry

Decan’s phone alarm goes
off at 6.55 a.m.

She checks her social media to
see trending topics and heads to
bed.

Risa leaves work at 5.45 p.m. and
spends more time short videos
on social media to pass the time
until she arrives home safely.

At lunch time, she checks her
social media again to relieve
her stress at work. She founds
an influencer talk about a
product.

When she got home, she watched another
live shopping review content during her
dinner and realize the product been talked a
lot. Then decided to buy the recommended
product 

Decan going for a short jog
around the housing
complex.

She drives her motorbike to
the nearest commuter line
station.

She checks her social media
and reads the news while
commuting to work.



Customer Behaviour Journey

B2B &	B2C:	Kenapa	Mereka	Butuh	Cardi	Digital	Activation
B2B — BUSINESS OWNER / PURCHASING

Pak Rian, 38 — pemilik usaha manufaktur/distribusi. Butuh vendor digitalisasi bisnis, tapi belum
kenal nama brand mana pun.

GOOGLE SEARCH   Sadar butuh website & digital presence, langsung ketik “jasa digital
marketing Jakarta” — belum tau nama vendor.

AI SEARCH   Cek ulang di ChatGPT / Google AI / Claude: “rekomendasi agency digital
marketing terpercaya” untuk validasi sebelum hubungi sales.

GBP & WEBSITE   Buka Google Business Profile & website tiap kandidat — cek rating,
portofolio, kelengkapan info sebagai filter kepercayaan.

RETARGETING ADS   Muncul iklan retargeting di Instagram Feed & LinkedIn dari brand
yang sudah ia buka — memperkuat top-of-mind.

DECISION   Bandingkan 3–5 proposal & paket harga lewat WA/meeting — keputusan
rasional: kejelasan scope, portofolio, harga.

B2C — END CONSUMER

Risa, 26 — karyawan swasta, scroll medsos di sela kerja & commuting. Belanja karena impulsif,
terpicu konten, bukan pencarian aktif.

TIKTOK / IG   Scroll FYP TikTok & IG Reels di waktu commuting/istirahat — tanpa niat
cari produk, hanya cari hiburan.

INFLUENCER / UGC   Ketemu konten influencer / live shopping yang membahas produk
— muncul rasa penasaran & FOMO.

VERIFIKASI GOOGLE   Cari nama brand/produk di Google untuk cek review, harga, dan
keaslian sebelum yakin membeli.

YT SHORTS ADS   Terekspos ulang lewat iklan YouTube Shorts / TikTok Ads yang muncul
berkali-kali — repetisi memperkuat niat beli.

DECISION   Klik checkout di TikTok Shop / Shopee / Instagram Shop — keputusan
emosional: dorongan konten & social proof.

INSIGHT
B2B mencari lewat logika (Google + AI Search + GBP), B2C tersulut lewat emosi (TikTok / IG / YT Shorts). Karena itu Cardi Digital Activation harus hadir di kedua
titik temu: dominasi pencarian (Google Search, AI Search, Google Business Profile, Google Ads, Website SEO) untuk ditemukan B2B, dan dominasi konten
(Instagram, TikTok, YouTube Shorts) untuk memicu impuls B2C.



5 Step Level Cardi Matrix
Posisikan brand Anda di salah satu level, lalu fokus menguasainya sebelum naik

1
2

3 4
5

<Rp 1 M/thn
Buktikan produk laku &

gunakan marketing organic

Syarat naik level : ROAS stable + omzet terus naik

LEVEL 2

GROWTH

Rp 1 - 5 M/thn
Gunakan ads & scale channel

digital yang terbukti profit

LEVEL 1

VALIDASI
LEVEL 3

EKSPANSI

5 - 10 M/thn
Multi-channel & masuk

distribusi offline

LEVEL 4

BRAND BUILDING
LEVEL 5

MARKET LEADER

100+ M/thn
Top of mind: TV, YouTube &

Premium spot OOH

20 - 100 M/thn
Awareness Nasional: Artis, KOL

& OOH selektif



Cheat Sheet: Inventory Marketing per Level
Rentang pada header = omzet per tahun

Catatan:
OOH Level 4 =
hanya kota terkuat |

Level 5 = lokasi ikonik
(Sarinah, SCBD, Bandara) |

Aturan praktis budget: 10-20%
dari omset.

Level 1 Level 2Channel/Inventory Level 3 Level 4 Level 5

Konten organik & media sosial & SEO & GBP

Iklan marketplace (Shopee / Tokopedia)

Meta Ads (Facebook & Instagram)

Tik Tok Ads & Affiliate

KOL nano-micro

Google Search Ads & SEM

YouTube Ads

KOL macro

Distribusi retail offline (GT/MT)

Artis / mega endorsement (Rp200 Jt+)

OOH/billboard

TV & sponsorship besar



KETENTUAN PARTNER CARDI

Brand / Distributor Tunggal
Merek terdaftar di DKI

        (memiliki sertifikat HAKI)
Sosial media aktif
Product / Jasa Ready
Cardi Content Makeover
semua SKU
Periode kerjasama 1 tahun

Omzet 100 - 300 juta
Brand / Distributor Tunggal
Stok per SKU varian ≥ 24
Merek terdaftar di DJKI
(memiliki sertifikat HAKI)
Umur brand ≥ 5 tahun
Harga jual MP maks. lebih
rendah 15% dari harga OS
(kompetitif)
Periode kerjasama 3 bulan

Omzet ≥ 300 juta
Sama Seperti Rising Star

New
Star

Rising
Star

Super
Star

cardi
nusantara
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CARDI MATRIX DIGITAL ACTIVATION

B2B
BUILDING &
WEBSITE & SEO
MANAGEMENT

PAID MEDIA

E-COMMERCE 
ACTIVATION

STRATEGY &
BUILD CONTENT

B2C
WEBSITE DEVELOPMENT /E-
COMMERCE BACKEND 
SEO & SEM MANAGEMENT
GOOGLE BUSINESS PROFILE

CAMPAIGN ADVICING & STRATEGY
(CARDI BRANDING TEAM)

BRANDING & BLUEPRINT
(CARDI BRANDING TEAM)

INSTAGRAM & TIKTOK
MANAGEMENT MIRORRING
YOUTUBE SHORTS / SOCIAL
MEDIA MANAGEMENT

PAID MEDIA OFFLINE & ONLINE 
PAID ADS BUYING (GOOGLE ADS, META ADS,TIKTOK ADS) 

BA & ENDORSE
INFLUENCER (MICRO/MACRO INFLUENCER TO REVIEW THE BRAND)

E-COMMERCE ACTIVATION
(SHOPEE , TOKOPEDIA, TIKTOK SHOP,ETC)

cardi
nusantara



GMV

<100
juta/bulan

GMV

>300
juta/bulan

GMV
100-300

juta/bulan

Skema Investasi 

Early Stage Scale StageGrow Stage

New Star Rising Star SuperStar
10 juta/bulan
(komisi jika

omset >300juta)

Mulai 15 juta/bulan
+ komisi dari total

omset

Mulai 15
juta/bulan + komisi

dari peningkatan
omset

Terms & Condition Applied

cardi
nusantara

cardi



Cardi Nusantara Digital Activation

Features
✅ Ideation & Strategy (FCBO)
✅ 15 Content SEO (Website Ready)
✅ 5 Create Content Video/Photo/Design
✅ Posting (Meta, Threads, Tiktok)
✅ Reply Comment & DM (Meta, Threads, Tiktok)
✅ Setting Ads Account (Google, Meta, Tiktok)
✅ Setting Google Business Profile (1 Titik)
✅ KOL Management (1-2 Akun / exclude budget
kol)
✅ Ads Management Google, Meta, Tiktok
(exclude budget ads)
❌ Setup Ecommerce Official Store
❌ Komisi Fee for Marketplace
❌ Live Shopping Management
❌ Ads Commerce (CPAS) Management
❌ Ecommerce Management

Choose this package

New Star
Min Contract 1 Year

Rp 10.000.000/Months

Choose this package

Min Contract 3 Months

Rp 15.000.000/months
+ Commision Fee

Rising Star

Choose this package

Super Star

Features
✅ Ideation & Strategy (FCBO)
✅ 30 Content SEO (Website Ready)
✅ 10 Create Content Video/Photo/Design
✅ Posting (Meta, Threads, Tiktok)
✅ Reply Comment & DM (Meta, Threads, Tiktok)
✅ Setting Ads Account (Google, Meta, Tiktok)
✅ Setting Google Business Profile (1 Titik)
✅ KOL Management (10 Akun++ / exclude
budget kol)
✅ Ads Management Google, Meta, Tiktok
(exclude budget ads)
✅ Komisi Fee for Marketplace
✅ Live Shopping Management (exclude talent)
✅ Free Studio Access Live + Tools
✅ Ads Commerce (CPAS) Management (exclude
budget ads)
✅ Ecommerce Management (exclude admin)

Features
✅ Ideation & Strategy (FCBO)
✅ 30 Content SEO (Website Ready)
✅ 10 Create Content Video/Photo/Design
✅ Posting (Meta, Threads, Tiktok)
✅ Reply Comment & DM (Meta, Threads, Tiktok)
✅ Setting Ads Account (Google, Meta, Tiktok)
✅ Setting Google Business Profile (1 Titik)
✅ KOL Management (3-10 Akun / exclude budget
kol)
✅ Ads Management Google, Meta, Tiktok
(exclude budget ads)
✅ Setup Ecommerce Official Store
✅ Komisi Fee for Marketplace
❌ Live Shopping Management 
❌ Ads Commerce (CPAS) Management
❌ Ecommerce Management

Min Contract 3 Months

Rp 25.000.000/months
+ Commision Fee



Fractional Chief Brand Officer | Audit Brand Bulanan | Kampanye
Pemasaran Terintegrasi | Corporate Branding | Brand Experience &
Aktivasi



Project Overview
Scope of Work & Client Information

FCBO & Marketing Plan
5 Video/Bulan Website Development & SEO

Management 15 Keywords Ads Management

Strategi Branding,
Marketing & Sales

Online

Konten video
sosial media Instagram&Tiktok

@samudraciptarasa

Optimasi website
& pencarian

META Ads
2JT/Months

Client: PT Samudra Cipta Rasa
Industri: Produsen Bumbu Seasoning & Tepung Goreng Ayam untuk UMKM hingga Industri

Website: samudraciptarasa.com | IG/Tiktok/YTShorts: @samudraciptarasa | Target: UMKM, Resto, Franchise

CONFIDENTIAL | Digital Marketing Report — Samudra Cipta Rasa | Agustus 2026

NEW STAR



Progress Update
Pencapaian yang telah diselesaikan

DONE

DONE

DONE

IN REVIEW

CONFIDENTIAL | Digital Marketing Report — Samudra Cipta Rasa | 

Website Development-https://samudraciptarasa.com/



Progress Update
Pencapaian yang telah diselesaikan

DONE

DONE

DONE

IN REVIEW

Samudra Cipta Rasa SEO Article
Link: SPS SEO ARTICLE 

CONFIDENTIAL | Digital Marketing Report — Samudra Cipta Rasa | 

https://docs.google.com/spreadsheets/d/1fqJJ4GFiwA699tJakVZqyT_hmj67Cy1G91YjeuyQau0/edit?gid=827738430#gid=827738430
https://docs.google.com/spreadsheets/d/1fqJJ4GFiwA699tJakVZqyT_hmj67Cy1G91YjeuyQau0/edit?gid=827738430#gid=827738430
https://docs.google.com/spreadsheets/d/1fqJJ4GFiwA699tJakVZqyT_hmj67Cy1G91YjeuyQau0/edit?gid=827738430#gid=827738430


Progress Update
Pencapaian yang telah diselesaikan

DONEKOL Activationv( Media & Influencer)

CONFIDENTIAL | Digital Marketing Report — Samudra Cipta Rasa | 



Progress Update

DONEMarketplace

CONFIDENTIAL | Digital Marketing Report — Samudra Cipta Rasa | Agustus 2026

Samudra Cipta Rasa

Samudra Cipta Rasa Store

https://tk.tokopedia.com/ZSxkHDWEn/


Lead Generation Report Cycle 1-5
HASIL REKAP CYCLE 1-5

Chat Lead Masuk

Transaksi

Sample Terkirim

Grup Minta Sample 50 Grup

63 Sample

 493 Nomor 

STATUS LEAD MASUK 

Done 

Published

Done

Deal Transaksi 400kg Chicken Breader, 20 kg Marinasi, 30kg Balado,
30kg Jagung Manis, 25kg Hot chili, 30kg Sapi panggang

Published

CONFIDENTIAL | Digital Marketing Report — Samudra Cipta Rasa | Agustus 2026

 Chicken Breader, 
Marinasi, Balado , Sapi

Panggang , Jagung
Bakar, Hot Chili



Fractional Chief Brand Officer | SEO Management |
Content Management | Ads Management | Google
Business Profile Management



Project Overview
Scope of Work & Client Information

FCBO & Marketing Plan
10 Video/Bulan

Website Development &
SEO Management 30

Keyword
Ads Management

Strategi Branding,
Marketing & Sales

Online

Konten video
sosial media Instagram&Tiktok

@latezzabeautyparlour

Optimasi website
& pencarian

META Ads & Google
10JT/Months

Client: Latezza Group
Industri: Salon Kecantikan & Spa di Tebet & JGC

Website: latezzabeautyparlour.com | IG/Tiktok/YTShorts: @latezzabeautyparlour | Target: Female & Moms

CONFIDENTIAL | Digital Marketing Report — Samudra Cipta Rasa | Agustus 2026

RISING STAR

Google Business Profile

Management Google Business
 & Keywords



Progress Update
Pencapaian yang telah diselesaikan

DONE

DONE

DONE

IN REVIEW

CONFIDENTIAL | Digital Marketing Report — Samudra Cipta Rasa | 

Website Development- https://latezzabeautyparlour.com/



Progress Update (SEO & Keyword Strategy)



Progress Update (Ideation&Strategy Google Rating)



Progress Update (Content & Ads Strategy)



Saluran Iklan Periode (30 Hari) Belanja (Spend) Leads / Hasil Impresi

Meta Ads
(IG & FB)

Bulan 1 (18 Jun – 18 Jul) Rp 3.040.498 538 Leads 134.802

Bulan 2 (18 Jul – 18 Agu) Rp 2.415.016 455 Leads 93.013

Bulan 3 (18 Agu – 18 Sep) Rp 2.759.829 492 Leads 74.117

Google Ads
Tebet

Bulan 1 (18 Jun – 18 Jul) Rp 5.661.516 2.664 Leads 65.509

Bulan 2 (18 Jul – 18 Agu) Rp 7.087.673 3.231 Leads 91.552

Bulan 3 (18 Agu – 18 Sep) Rp 5.239.352 3.904 Leads 116.754

Google Ads
JGC

Bulan 1 (18 Jun – 18 Jul) Rp 3.238.698 8.642 Klik Masuk 92.259

Bulan 2 (18 Jul – 18 Agu) Rp 3.436.382 8.739 Klik Masuk 103.305

Bulan 3 (18 Agu – 18 Sep) Rp 3.752.242 9.880 Klik Masuk 105.605

Total Akumulasi 3 Bulan Rp 36.631.206 11.284 Leads (+27.261 Klik) 876.916

LAPORAN KINERJA DIGITAL MARKETING

Ringkasan Performa Iklan (3 Cycle) Periode: 3 Bulan

TOTAL BELANJA IKLAN

Rp 36.631.206
TOTAL RESPON / LEADS

11.284 Leads Langsung
TOTAL IMPRESI (TAYANGAN)

876.916 Impresi



LATEZZA BEAUTY PARLOUR (TEBET & JGC)

Basis Ulasan & Korelasi Leads Iklan
Periode Analisis

3 Bulan Terakhir

CONVERSION RATE LEADS

87,5%

675
Estimasi Transaksi 3 Bulan

Kontribusi: 51,9% volume closing

625
Estimasi Transaksi 3 Bulan

Kontribusi: 48,1% volume closing

1.300 Closing

Dari 5.200 transaksi online per tahun

Periode: 25% kuartal tahun berjalan

KORELASI LEADS IKLAN (WHATSAPP)

1.485 Leads Masuk ➔ 1.300 Transaksi Ulasan

Cabang Tebet
Rating 4,8 ★ (2.700 setahun)

Cabang JGC
Rating 4,9 ★ (2.500 setahun)

Total Volume Closing
Akumulasi 2 Cabang



PROYEKSI OMSET & EFISIENSI IKLAN

Estimasi Nilai Closing & Efisiensi ROAS
Biaya Iklan (3 Bln)
Rp 8.215.343

Rata-Rata ROAS

23,5× Lipat

Rp 128,7 Jt
1.300 × Rp 99.000

ESTIMASI ROAS IKLAN:

15,6× lipat
~Rp 42,9 Jt / bulan

Rp 193,7 Jt
1.300 × Rp 149.000

ESTIMASI ROAS IKLAN:

23,5× lipat
~Rp 64,5 Jt / bulan

Rp 258,7 Jt
1.300 × Rp 199.000

ESTIMASI ROAS IKLAN:

31,4× lipat
~Rp 86,2 Jt / bulan

KESIMPULAN PERFORMA IKLAN
Budget Rp 8,21 Jt menghasilkan estimasi omset Rp 128,7 Jt – Rp 258,7 Jt (ROAS 15,6× – 31,4×).

SKENARIO MIN @Rp 99k SKENARIO RATA-RATA @Rp 149k SKENARIO MAKS @Rp 199k



Chief Brand Officer | Integrated Branding | Franchise Development | Social Media
Management | Business Development | Ecommerce Management



Project Overview
Scope of Work & Client Information

FCBO & Marketing Plan
10 Video/Bulan

Website Development &
SEO Management 30

Keyword
Ads Management

Strategi Branding,
Marketing & Sales

Online

Konten video
sosial media Instagram&Tiktok

@latezzabeautyparlour

Optimasi website
& pencarian

META Ads & Google
10JT/Months

Client: Surya Painting
Industri: Bengkel Cat Velg dari 3 Cabang saat ini punya 8 Cabang

Website: samudraciptarasa.com | IG/Tiktok/YTShorts: @samudraciptarasa | Target: UMKM, Resto, Franchise

CONFIDENTIAL | Digital Marketing Report — Samudra Cipta Rasa | Agustus 2026

SUPER STAR

KOL Management

Collab with Influencer & Media

Ecommerce Management

Manage Marketplace 
Tokopedia-Tiktokshop & Shopee

Google Business Profile

Management Google Business
 & Keywords



Progress Update
Pencapaian yang telah diselesaikan

DONE

DONE

DONE

IN REVIEW

CONFIDENTIAL | Digital Marketing Report — Samudra Cipta Rasa | 

Website Development - https://www.suryapainting18.com/



Progress Update (SEO & Keyword Strategy)



Progress Update (Google Business Profile & Rating)





WWW.CARDINUSANTARA.COM

Surya Painting Cat Velg Motor x Influencer
An integrated brand activation highlighting product expertise and lifestyle relevance. By
aligning the brand with an active and performance-oriented influencer, the collaboration

positioned Surya Painting as a reliable and modern solution within its category.

https://www.youtube.com/shorts/41BFHOBE_To


Surya Painting x Yodifit (Instagram & Tiktok)

TOTAL
VIEWS 

28,6JT
VIEWS

TOTAL
MODAL

40JT(8X5)
RUPIAH

CPM RP 1.390 ITU SANGAT RENDAH.
SEBAGAI PERBANDINGAN:

INSTAGRAM ADS NORMAL: RP 15.000 – 40.000 CPM
TIKTOK ADS NORMAL: RP 10.000 – 30.000 CPM

ARTINYA SECARA EXPOSURE VALUE,
 KONTEN INI 7–20X LEBIH MURAH DIBANDING PAID ADS.

CPM
RP 1390
PER 1000 VIEWS



“Seamless Web & App 
for Digital Success”

WEBSITE
DEVELOPMENT
WEBSITE
DEVELOPMENT

Developed high-performing websites and intuitive 
digital products that enhance user experience, align 
with brand identity, and drive measurable growth
through seamless functionality and compelling 
design.



Website
Development

1.WEBSITE DEVELOPMENT
2.ARTICLE/ BLOG MANAGEMENT
3.SLIDER MANAGEMENT
4.WEBSITE CONTENT MANAGEMENT
5.HOME PAGE
6.ABOUT PAGE
7.RESPONSIVE DISPLAY
8.WHATSAPP LINK
9.SOCIAL MEDIA LINK.

10.INPUT CONTENT PRODUCT TO WEBSITE
(ADMIN) MAX 20SKU

Ideal for startups looking to
establish their brand identity.

Notes :

Website Design & Development Portofolio

https://portableaudio.co.id/ 
Company Profile + Catalog Product

https://squeezy.co.id/ 
Company Profile + Catalog Product

https://mkitchen.id/ 
Company Profile + Catalog Product

https://seluassamudera.com/ 
Company Profile

https://ebfashiongrosir.com/ 
Company Profile + Catalog Product

https://nubiso.com/ 
Company Profile + Catalog Product
https://latezzabeautyparlour.com/ 

Company Profile

and many more..



Website Development

Features
✅ Platform: WordPress
✅ Copywriting
✅ UI Design: Elementor
✅ Mobile Friendly
✅ Floating Whatsapp Button
✅ 1 Custom Business Email Address
❌ Website Security
❌ Setup Google Analytics
❌  Space & Bandwidth: 200 GB
❌ Hosting & Domain 1 Year

Additional
+ Custom Business Email
+ Web Management
+ Web Maintenance
+ Add 1 Language
+ Elementor Pro
+ Add Pages

Choose this package

Landing Page
Showcase and engage your brand

Rp 9.500.000

Choose this package

Business Profile Solutions
Starts From

Rp 15.000.000

Company Profile
Boost sales with your own online store

Starts From

Rp 45.000.000

Choose this package

E-Commerce

Features
✅ Platform: WordPress
✅ Copywriting
✅ Custom Products from Client
✅ Payment Gateway
✅ UI Design: Elementor
✅ Space & Bandwidth: 200 GB
✅ Hosting & Domain 1 Year
✅ Mobile Friendly
✅ Floating Whatsapp Button
✅ 5 Custom Business Email Address
✅ Website Security
✅ Setup Google Analytics

Additional
+ Custom Business Email
+ Web Management
+ Web Maintenance
+ Add 1 Language
+ Elementor Pro
+ Add Pages

Features
✅ Platform: WordPress
✅ Copywriting
✅ UI Design: Elementor
✅ Space & Bandwidth: 200 GB
✅ Hosting & Domain 1 Year
✅ Mobile Friendly
✅ Floating Whatsapp Button
✅ 1 Custom Business Email Address
✅ Website Security
✅ Setup Google Analytics

Additional
+ Custom Business Email
+ Web Management
+ Web Maintenance
+ Add 1 Language
+ Elementor Pro
+ Add Pages



We can help with the development and management of brand strategy starting from brand

Scoop of Work:

01. 02. 03. 04.Product-market fit
& growth roadmap

review bulanan

Leadership
mentoring untuk
tim internal

Periodic business
review &
alignment session

Franchise
Development

identifikasi gap antara
positioning, komunikasi, &
hasil aktual

FRACTIONAL CHIEF BRAND
OFFICER (FCBO)
FRACTIONAL CHIEF BRAND
OFFICER (FCBO)

Brand direction & communication strategy (CARDI Matrix)

Monthly Brand Audit Komponen Layanan
Audit visual & komunikasi
Analisis performa digital
sentiment analysis
Ation plan & improvement report

Model bisnis &
improvement report



Aktivitas Tanggung Jawab CBO Eksekutor/Tim Operasional 

Integrated Digital Activation Menentukan Objektif, konsep dan
pesan utama aktivasi

Tim digital strategis, project manager

Campaign Activation Menyetujui tema & arah komunikasi Tim campaign, creative, media 

Social Media Activation Menentukan guideline & storytelling Tim content & community

KOL Management
Menentukan persona KOL yang
cocok dengan DNA brand

Tim KOL & PR

Ecommerce Management
Menentukan positioning & campaign
funnel

Tim e-commerce & growth marketing

Digital Verification
Menentukan standar kredibilitas
digital (blue, tick, media PR, website)

Tim PR & digital ops

PR Media Activation Menyetujui narasi & pesan publik Tim PR & copywriting

Peran Chief Brand Officer (CBO)

CBO Bertanggung Jawab Langsung untuk:
1.Brand Strategy & Architecture

Menentukan visi, misi, dan positioning
setiap brand.
Membangun sistem “brand house” dan
guideline untuk seluruh komunikasi.

2.Creative Direction & Campaign Narrative
Menentukan konsep besar (big idea) tiap
campaign.
Mengarahkan tone, visual, dan narasi di
semua channel.

3.Brand Performance & Value Growth
Mengukur brand equity, awareness,
engagement, hingga ROI dari campaign.
Menghubungkan aktivitas digital ke
strategi bisnis (sales, retention,
community).

CBO adalah arsitek brand secara 
menyeluruh, yang memastikan semua
aktivitas — dari strategi, konten, hingga
campaign — berjalan selaras dengan DNA 
brand, positioning, dan tujuan bisnis.

CBO Berkolaborasi/Mengawasi divisi untuk:

Chief Brand Officer bukan hanya “mengawasi digital.” tapi menyatukan semua fungsi pemasaran dan komunikasi
menjadi satu arah strategis brand.





SEO MANAGEMENT

Ex : 
“Beli Gembok Kuat”

“Harga Gembok Kuat Jakarta” 



www.squeezy.co.idSEO Management

SEARCH ENGINE OPTIMIZATION MANAGEMENT

1.WEBSITE BOOSTING GOOGLE 1ST PAGE (1 DOMAIN)
2.GOOGLE KEYWORD STRATEGY
3.COVER DESIGN ARTICLE-TIAP HARI POST 1 BLOG POST 
4.CONTENT ARTICLE - TIAP HARI POST 1 BLOG POST 

(COPYWRITING, BLOG SETUP, LINK BUILDING,
CONSISTENT BLOGGING SCHEDULE )
ACCOUNT SERVICE

SEO Rank Page 1
Supplier Biji Plastik - No 1 seluruh indonesia

https://seluassamudera.com/
Tiktok Management - no 1 seluruh indonesia

https://inhandsagency.com
Portable Audio - no 1 seluruh indonesia

https://portableaudio.co.id/
Toko Bahan Kue di PIK

https://mkitchen.id/
Salon Japanese Head Spa di Tebet
https://latezzabeautyparlour.com/

cardi
digital

https://squeezy.co.id/


Social Media Management (Meta, Tiktok, Youtube, etc) cardi
digital







www.squeezy.co.idContent Video Production cardi
digital

https://squeezy.co.id/


www.squeezy.co.idContent Video Production with AI

AI PRODUCTION ENGINE AI GENERATED CONTENT

WE GENERATE DIVERSE, AUTHENTIC AI CREATORS INSTANTLY, ELIMINATING TALENT LOGISTICS WHILE MAINTAINING A NATURAL, NATIVE FEEL.

DIGITAL.CARDINUSANTARA.COM

cardi
digital

https://squeezy.co.id/


www.squeezy.co.idAds Services Facebook, Instagram Twitter, LinkedIn, TikTok)

ACTION
 

RESULT
Performance Ads berisikan
Goals, Data Reporting dari
hasil budget ads yang di
spent apakah sesuai target
awarness yang ingin
dicapai melalui content
marketing dan paid media
ads.

REQUEST
Dr. Shield adalah Brand Atap Tahan Panas
Salah satu unit bisnis dari perusahaan Cat.
Mempunyai kebutuhan Intergrated Brand
Ads. Melaukan Performance Ads di
berbagai Platform

Tim Campaign Adsakan membuatkan 
Campaign Ads Guide untuk dijadikan dasar
dari setiap marketing tools yang akan
digunakan. Tim Campaign juga akan assist
tim marketing internal Brand dalam
menjalankan campaign agar sesuai
dengan Guideline

cardi
digital

https://squeezy.co.id/


www.squeezy.co.idGoogle & Youtube Ads Services cardi
digital

https://squeezy.co.id/


www.squeezy.co.idLocal Business
OPTIMIZATION & REVIEW MANAGEMENT

1.AUDIT & ANALISIS - MENINJAU INFORMASI BISNIS,
MEMBANDINGKAN DENGAN PEDOMAN GOOGLE, SERTA
MENGIDENTIFIKASI PELANGGARAN ATAU
KETIDAKSESUAIAN.

2.REKOMENDASI & PERBAIKAN PROFIL - MENYUSUN
DAFTAR PERBAIKAN YANG HARUS DILAKUKAN DAN
MEMASTIKAN PROFIL SESUAI ATURAN GOOGLE.

3.PENYUSUNAN & PENGAJUAN BANDING/PERMOHONAN
PEMULIHAN - MEMBUAT ARGUMEN BANDING YANG KUAT,
MENYIAPKAN BUKTI PENDUKUNG, DAN MENGAJUKAN
PERMOHONAN KE GOOGLE.

4.TINDAK LANJUT & KOMUNIKASI BERKELANJUTAN -
MELAKUKAN KOMUNIKASI BERKELANJUTAN HINGGA
PROSES PEMULIHAN SELESAI.

5.MEMBERIKAN SARAN TAMBAHAN UNTUK MENINGKATKAN
PERFORMA PROFIL SETELAH PULIH.

Google Business Profile

cardi
digital

https://squeezy.co.id/


We deep-dive into your e-commerce performance — from
traffic behavior to conversion funnels — and refine every

element that impacts sales.

Turning clicks into conversions — and browsers into buyers

With data-led strategies and creative execution, our clients
have seen 100% revenue growth — proof that great

marketing means great business.

E-COMMERCE
OPTIMIZATION

cardi
digital





https://www.tiktok.com/@sumimo.official?lang=enSumimo
TSP Program
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Sumimo Impact Study

10 Short + 8 Live
Data February 2023

30 Short + 3x-4x /
Day Live
February 2023 - present day

Full Support Activation Program 

Phase 01

Short Video
Revenue

Short Video
Revenue

February 2023 May 2023February 2023 February 2023

IDR 2,50M IDR 11,49 M

Live Shopping
Revenue

Live Shopping
Revenue

IDR 14,50 M IDR 28,40 M

Phase 02

2 Month Revenue Growth (Phase 2)



Case Study (Blueprint, Campaign, E-commerce
Advicing, Tiktok Activation All Services) - Sumimo
Sumimo is a Mother and child goods company. Sumimo
Official needed Blueprint Strategy, Brand Building,
Campaign Activation and Social Media Management
where previously Sumimo did not have the capacity to
create content and strategies to Expand The Business.

Before
●
●

Online Sales under <100MILLION IDR
Non-Active Shopee Mall

Outcome:
●
●
●
●

More then a 10K order on Shopee Mall
Partnership and Activation with Key Partners
Activation TikTok Shop
From Zero to 1000% Sales Increase per Month
for TikTok Shop in 3 months

Objective: Awareness & Consideration

Customer Testimonials
Mrs. Vonny Sutomo

 InHands has helped ustoget in line with our blue print strategy and TikTok Management. They guide us 
to have the correct targeting and implement the digital marketing strategy. They went above and
beyond to work even outside working hours. We are very happy with their service!

Methodology:
●
●
●
●

Moms and Kids KOL based supporting campaign
pillar
Creative Contents Creation
Ads Management (Marketplace and Social Media)
Partnership with Key Partner (Marketplace)

Ecommerce Management cardi
digital



Make it more impactful With Ads Rp. 6.000.000
(include VAT & ads fee 20%)Harga sudah termasuk:

Total 8 Jam/hari (Live Basic atau Premium 2
Jam / hari & Live Lite Shopee 6 Jam / hari). Total
26 hari dalam sebulan.
Tax 11%, Smartphone, Wifi, Standard Property &
equipment.
Host & Relations Manager untuk membantu sesi
live shopping brand Anda.
Optimizing Marketplace (Register campaign,
optimize SEO, overview account health)

T&C:
Live Lite Shopee menjaga toko Anda tetap
terlihat dan relevan di Shopee dengan fitur
sederhana namun efektif.
Paket ini dikhususkan untuk Anda yang
melakukan Live Shopping di marketplace
Shopee.

Liveshopping Lite Shopee
Only

Mulai dari IDR 18.000.000
(+5% Sharing Revenue)

Live Shopping Management

5% sharing revenue per month

Including Ads (5.000.000 VAT & Ads fee
20%)
Durasi sesi live rata-rata 2 jam per hari,
dengan total 26 hari per bulan.
Harga termasuk: Tax 11%, Smartphone,
Wifi, Standard Property & equipment
Host dengan 3 bulan pengalaman &
Relations Manager untuk membantu sesi
live shopping brand Anda.
Optimizing Marketplace (Register
campaign, optimize SEO, overview
account health)

With minimum contract 6 month / 1 year.

5% sharing revenue per month

Including Ads (5.000.000 VAT & Ads fee
20%)
Durasi sesi live rata-rata 2 jam per hari,
dengan total 26 hari per bulan.
Harga termasuk: Tax 11%, Smartphone,
Wifi, Standard Property & equipment
Host dengan 9 bulan pengalaman &
Relations Manager untuk membantu sesi
live shopping brand Anda.
Optimizing Marketplace (Register
campaign, optimize SEO, overview
account health)

With minimum contract 6 month / 1 year.

BASIC

IDR 13.500.000

PREMIUM

IDR 15.500.000



PROVEN EXPERIENCE IN MANAGING E-
COMMERCE GROWTH, PERFORMANCE
ADS, AND MULTI-CHANNEL MARKETING

Experience & Capabilities
Managed brands (up to 5 Brands with 4-5 channels each
brand) with monthly revenue of IDR 2–3 billion across
multiple e-commerce platforms.
Oversaw daily ad spending of IDR 7–15 million, ensuring
efficiency and ROI-driven execution (with expectation
ROAS).
Handled KOL budget of ~IDR 100 million per month,
building impactful influencer collaborations.
Managed ads budget between IDR 300–700 million per
month across TikTok, Shopee, and Meta Ads.
Built and led cross-functional teams: KOL, Creative,
Production, Ads, E-commerce, and Operations.
Focused on cost efficiency and market adaptation to
stay competitive in the dynamic e-commerce landscape.

Media Buyer & Marketing | TikTok Specialist | Brand Development | Creative Performance Ads

OUR EXPERTISE ECOMMERCEcardi
digital



A. Online Data building and analyst with
Google Sheet

Promotional Draft Sheet
Biweekly Report and Monthly Report
Forecasting Data
E-commerce Performance Report

ECOMMERCE SERVICES &
SOLUTIONS

B. E-Commerce Daily Operational
Upload Products
Preparing Product Description
Stock updates and coordination
Store maintenance (Store Design)
Pricing Positioning (Depend on Margin &
Cost)
Join Campaign & Partnership with Platform

C. Ecommerce Management
For Online Marketing & Creative Solutions

Specific for TikTok/Tokopedia & Shopee
Promo Planning and Online Marketing
Activation
*Will start depend on marketing budget

D. Performance Management
For Online Marketing & Creative Idea

Maintaining Meta Ads (CPAS and Website
Lead)
TikTok/Tokopedia Ads
Platform Ads
Creative idea for performance ads

cardi



INVESTASI

Ecommerce Services & Solutions
Tier ditentukan jumlah SKU & marketplace aktif 

FASE 1 · BULAN 1 · SEKALI BAYAR

SKU Profit Audit — Tier C

Rp18.000.000
Sudah termasuk Diagnostic Sprint (26+ SKU, 3+ marketplace)

Peta marketing cost & margin per SKU
Daftar Hero SKU: naikkan, pertahankan, atau hentikan
Rekomendasi harga & bundling

FASE 2 · BULAN 2–3 · PER BULAN

Growth Retainer — Tier Scale

Rp15.000.000
/bulan — SKU tanpa batas, check-in mingguan

+ Layanan Iklan All Channel Ads (On Platform + Meta + CPAS) —
harga menyesuaikan, diinfokan saat penawaran
Min. budget iklan Rp30.000.000/bulan, dibayar langsung ke platform
— terpisah dari biaya jasa

Layanan tambahan opsional: Pemasangan dashboard Rp4.000.000 · Audit akun iklan Rp4.500.000 · Pelatihan tim Rp3.500.000 (2 sesi)

10



With total views 50 milion

Special package start from IDR 15mio

Coordinated more than 1000++ of KOL

Ensure end to end process, consistency across all content
from visual and brand messaging

KOL
MANAGEMENT

cardi
digital



KOL Management

CASE STUDY
Type : Macro & Micro Influencers

Objective : Content & Awareness

Impressions : 455.662

ER : 5,2%

Type : Macro & Micro Influencers

Objective : Content & Awareness

Impressions : 29.482

ER : 10,2%

STRONGBOW
Instagram Feeds & Story

PIZZAPEDIA
Instagram Feeds & Story, TikTok Video

HEINEKEN
Instagram Feeds

Type : Nano Influencers

Objective : Content & Awareness

Impressions : 468.765

ER : 6,3%

These collaborations can take the form of Daily Content,
Couple Content, and Drama Series, helping to increase brand
awareness and reach a wider audience.

Influencer/KOL Management cardi
digital



AI VIDEO PRODUCTION - AI FOR MARKETING DIGITAL.CARDINUSANTARA.COM

OUR PROVEN UGC &
AFFILIATOR
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Based on your service

Strategic Growth Partner

Brand
Makeover

CARDI Expert
Team

Customer
Service 24/7

CARDi Agent AI
Automation

cardi



WHAT’ NEXT ?

Whatsapp Group
Brand X Cardi

Brand Check
(Cost IDR 3.000.000/ 

Free dalam 7 Hari Jika
Service Deal) 

Cardi Consultation

cardi



Brand Check Up
Diagnostic Assessment Framework

DILIHAT
(Visibility)

IDR 3,000,000
 

DIINGAT
(Memorable)

DIPERCAYA
(Trusted)

✓  

✓  

✓  

✓  

✓

✓

✓

✓  

✓  

✓  

✓  

✓  

Brand Visibility

Market Presence

Channel Coverage

Awareness Level

or Free within 7 days

Brand Identity

Visual Coherence

Message Clarity

Differentiation

Comprehensive Brand Audit Report

Strategic Recommendations & Action Plan

Reputation Score

Customer Perception

Brand Authenticity

Competitive Position

WhatsApp: Connect

Consultation: Discovery Session

INVESTMENT DELIVERABLES NEXT STEPS





Chief Brand Officer | Integrated Branding | Franchise Development | Social Media
Management | Business Development | Ecommerce Management



PT.SELUAS SAMUDERA
PLASTINDO

Fractional Chief Brand Officer | Audit Brand Bulanan | Kampanye Pemasaran
Terintegrasi | Corporate Branding | Brand Experience & Aktivasi



Fractional Chief Brand Officer | Audit Brand Bulanan | Kampanye
Pemasaran Terintegrasi | Corporate Branding | Brand Experience &
Aktivasi



Branding & Blueprint Strategy: Logo Name, Logo, Brand Guideldine, Design Layout
Concept Store, Menu Design, Packaging Design, Instagram Concept Feeds | Campaign
Advicing | Social Media Managment | Brand Ambassador Management | Digital
Verfication | etc



Logo Name | Logo | Brand Guideline | Design Layout Concept | Menu
Design | Packaging Design | Instagram Concept Feeds

LOGO

GOALS ACHIEVED
 - Get100 Branchin 1 year(B2B) 

- Reach Sales 750.000 - 1.000.000 cup /month(B2C)



Branding & Blueprint Strategy: Logo Name, Logo, Brand Guideldine, Design Layout
Concept Store, Menu Design, Packaging Design, Instagram Concept Feeds | Campaign
Advicing & Strategy | Social Activation | Network Activation | Brand Ambassador
Management | etc

GOALS ACHIEVED

- 1 WeekBeforeLaunch160.000+ Pcs Sold in 30 minutes



Website E-Commerce Audio | Make a Photo Catalog | Make a Creative Photo Catalog |
Create Creative Video Content for Website & Social Media | Monthly SEO Plan



Website E-Commerce Audio | Make a Photo Catalog | Make a Creative Photo Catalog |
Create Creative Video Content for Website & Social Media | Monthly SEO Plan

Before
●
●

Online Sales under <100MILLION IDR
Non-Active Shopee Mall

Outcome:
●
●
●
●

More then a 10K order on Shopee Mall
Partnership and Activation with Key Partners
Activation TikTok Shop
From Zero to 1000% Sales Increase per Month
for TikTok Shop in 3 months

Customer Testimonials Mrs. Vonny Sutomo
InHands has helped ustoget in line with our blue print strategy and TikTok
Management. They guide us to have the correct targeting and implement the
digital marketing strategy. They went above and beyond to work even outside
working hours. We are very happy with their service!



Website E-Commerce Audio | Make a Photo Catalog | Make a Creative Photo Catalog |
Create Creative Video Content for Website & Social Media | Monthly SEO Plan





PT. DIGITAL CARDI NUSANTARA PRESENTATION

COMPANY PROFILE

THANK
YOU.

CARDI.CO.ID

cardi


	cardi
	POWER
	YOUR
	cardi
	Partner for IPO


	IPO
	Partner for IPO
	Business Power Ecosystem & AI Agents


	A world where brands grow beyond selling into ecosystems owned by the public
	digital
	2022
	nusantara

	2024
	CRM
	LoyaL
	MoM


	2026

	cardi
	2016
	2017
	2019
	OUR FOUNDER

	cardi
	We Build. We Grow. We Automate.
	Cardi Nusantara helps brands to be born, grow, and evolve — from strategy to system.
	DEO CARDI NATHANAEL
	Founder & CEO


	cardi
	nusantara
	Our Client
	cardi
	nusantara

	WE PROVIDES OVER 200+ CLIENTS
	FASHION BRANDS
	FOOD AND BEVERAGE
	BEAUTY BRANDS
	STARTUPS & GOVERMENT
	CORPORATE & FMCG
	STARTUPS & GOVERMENT

	Meet an Indonesia Customer
	A day in the life of a customer
	confidential & proprietary


	B2B & B2C: Kenapa Mereka Butuh Cardi Digital Activation
	Customer Behaviour Journey
	B2B — BUSINESS OWNER / PURCHASING
	B2C — END CONSUMER
	INSIGHT
	B2B mencari lewat logika (Google + AI Search + GBP), B2C tersulut lewat emosi (TikTok / IG / YT Shorts). Karena itu Cardi Digital Activation harus hadir di kedua titik temu: dominasi pencarian (Google Search, AI Search, Google Business Profile, Google Ads, Website SEO) untuk ditemukan B2B, dan dominasi konten (Instagram, TikTok, YouTube Shorts) untuk memicu impuls B2C.


	5 Step Level Cardi Matrix
	Posisikan brand Anda di salah satu level, lalu fokus menguasainya sebelum naik
	LEVEL 1
	LEVEL 2

	GROWTH
	LEVEL 3
	LEVEL 4
	LEVEL 5
	MARKET LEADER
	<Rp 1 M/thn
	Rp 1 - 5 M/thn
	5 - 10 M/thn
	20 - 100 M/thn
	100+ M/thn
	Buktikan produk laku & gunakan marketing organic
	Gunakan ads & scale channel digital yang terbukti profit
	Multi-channel & masuk distribusi offline
	Awareness Nasional: Artis, KOL & OOH selektif
	Top of mind: TV, YouTube & Premium spot OOH


	Syarat naik level : ROAS stable + omzet terus naik

	Cheat Sheet: Inventory Marketing per Level
	Rentang pada header = omzet per tahun
	Channel/Inventory
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5
	Konten organik & media sosial & SEO & GBP
	Iklan marketplace (Shopee / Tokopedia)
	Meta Ads (Facebook & Instagram)
	Tik Tok Ads & Affiliate
	KOL nano-micro
	Google Search Ads & SEM
	YouTube Ads
	KOL macro
	Distribusi retail offline (GT/MT)
	Artis / mega endorsement (Rp200 Jt+)
	OOH/billboard
	TV & sponsorship besar
	Catatan:
	cardi

	nusantara

	KETENTUAN PARTNER CARDI
	New
	Star
	Rising
	Star
	Super
	Star
	nusantara

	CARDI MATRIX DIGITAL ACTIVATION
	BUILDING &
	WEBSITE & SEO
	MANAGEMENT
	STRATEGY &
	BUILD CONTENT
	PAID MEDIA
	E-COMMERCE
	ACTIVATION


	B2B
	B2C
	BRANDING & BLUEPRINT
	(CARDI BRANDING TEAM)
	WEBSITE DEVELOPMENT /E-COMMERCE BACKEND
	GOOGLE BUSINESS PROFILE
	CAMPAIGN ADVICING & STRATEGY
	(CARDI BRANDING TEAM)

	INSTAGRAM & TIKTOK MANAGEMENT MIRORRING YOUTUBE SHORTS / SOCIAL MEDIA MANAGEMENT
	PAID MEDIA OFFLINE & ONLINE
	PAID ADS BUYING (GOOGLE ADS, META ADS,TIKTOK ADS)
	E-COMMERCE ACTIVATION
	cardi
	nusantara
	cardi

	Skema Investasi
	<100
	New Star
	10 juta/bulan
	(komisi jika omset >300juta)
	GMV


	Rising Star
	Mulai 15 juta/bulan + komisi dari total omset

	SuperStar
	Terms & Condition Applied


	Cardi Nusantara Digital Activation
	Super Star
	Rising Star

	New Star
	Rp 15.000.000/months
	+ Commision Fee
	Rp 25.000.000/months
	+ Commision Fee
	Min Contract 1 Year


	Rp 10.000.000/Months
	Choose this package
	Choose this package
	Choose this package
	Features
	✅ Ideation & Strategy (FCBO)
	✅ 30 Content SEO (Website Ready)
	✅ 10 Create Content Video/Photo/Design
	✅ Posting (Meta, Threads, Tiktok)
	✅ Reply Comment & DM (Meta, Threads, Tiktok)
	✅ Setting Ads Account (Google, Meta, Tiktok)
	✅ Setting Google Business Profile (1 Titik)
	✅ KOL Management (10 Akun++ / exclude budget kol)
	✅ Ads Management Google, Meta, Tiktok (exclude budget ads)
	✅ Komisi Fee for Marketplace
	✅ Live Shopping Management (exclude talent)
	✅ Free Studio Access Live + Tools

	✅ Ads Commerce (CPAS) Management (exclude budget ads)
	✅ Ecommerce Management (exclude admin)
	Features
	✅ Ideation & Strategy (FCBO)
	✅ 15 Content SEO (Website Ready)
	✅ 5 Create Content Video/Photo/Design
	✅ Posting (Meta, Threads, Tiktok)
	✅ Reply Comment & DM (Meta, Threads, Tiktok)
	✅ Setting Ads Account (Google, Meta, Tiktok)
	✅ Setting Google Business Profile (1 Titik)
	✅ KOL Management (1-2 Akun / exclude budget kol)
	✅ Ads Management Google, Meta, Tiktok (exclude budget ads)
	❌ Setup Ecommerce Official Store
	❌ Komisi Fee for Marketplace
	❌ Live Shopping Management
	❌ Ads Commerce (CPAS) Management
	❌ Ecommerce Management

	Features

	✅ Ideation & Strategy (FCBO)
	✅ 30 Content SEO (Website Ready)
	✅ 10 Create Content Video/Photo/Design
	✅ Posting (Meta, Threads, Tiktok)
	✅ Reply Comment & DM (Meta, Threads, Tiktok)
	✅ Setting Ads Account (Google, Meta, Tiktok)
	✅ Setting Google Business Profile (1 Titik)
	✅ KOL Management (3-10 Akun / exclude budget kol)
	✅ Ads Management Google, Meta, Tiktok (exclude budget ads)
	✅ Setup Ecommerce Official Store

	✅ Komisi Fee for Marketplace
	❌ Live Shopping Management
	❌ Ads Commerce (CPAS) Management
	❌ Ecommerce Management

	Fractional Chief Brand Officer | Audit Brand Bulanan | Kampanye Pemasaran Terintegrasi | Corporate Branding | Brand Experience & Aktivasi
	Project Overview
	Scope of Work & Client Information


	NEW STAR
	FCBO & Marketing Plan
	Strategi Branding, Marketing & Sales Online

	5 Video/Bulan
	Konten video
	sosial media Instagram&Tiktok @samudraciptarasa

	Website Development & SEO Management 15 Keywords
	Optimasi website & pencarian

	Ads Management
	META Ads
	2JT/Months

	Client: PT Samudra Cipta Rasa
	Industri: Produsen Bumbu Seasoning & Tepung Goreng Ayam untuk UMKM hingga Industri
	Website: samudraciptarasa.com | IG/Tiktok/YTShorts: @samudraciptarasa | Target: UMKM, Resto, Franchise


	Progress Update
	Pencapaian yang telah diselesaikan
	Website Development-https://samudraciptarasa.com/
	DONE
	DONE
	DONE
	IN REVIEW


	Progress Update
	Pencapaian yang telah diselesaikan
	Samudra Cipta Rasa SEO Article Link: SPS SEO ARTICLE
	DONE
	DONE
	DONE
	IN REVIEW


	Progress Update
	Pencapaian yang telah diselesaikan
	KOL Activationv( Media & Influencer)
	DONE


	Progress Update
	Marketplace
	DONE

	Samudra Cipta Rasa
	Samudra Cipta Rasa Store

	Lead Generation Report Cycle 1-5
	HASIL REKAP CYCLE 1-5
	STATUS LEAD MASUK
	Chat Lead Masuk
	493 Nomor
	Grup Minta Sample
	50 Grup
	Sample Terkirim
	63 Sample
	Transaksi
	Chicken Breader,
	Marinasi, Balado , Sapi Panggang , Jagung Bakar, Hot Chili
	Deal Transaksi 400kg Chicken Breader, 20 kg Marinasi, 30kg Balado, 30kg Jagung Manis, 25kg Hot chili, 30kg Sapi panggang



	Fractional Chief Brand Officer | SEO Management | Content Management | Ads Management | Google Business Profile Management
	Project Overview
	Scope of Work & Client Information


	RISING STAR
	FCBO & Marketing Plan
	Strategi Branding, Marketing & Sales Online

	10 Video/Bulan
	Konten video
	sosial media Instagram&Tiktok @latezzabeautyparlour
	Website Development & SEO Management 30 Keyword
	Optimasi website & pencarian


	Ads Management
	META Ads & Google
	10JT/Months

	Google Business Profile
	Management Google Business
	& Keywords

	Client: Latezza Group
	Industri: Salon Kecantikan & Spa di Tebet & JGC
	Website: latezzabeautyparlour.com | IG/Tiktok/YTShorts: @latezzabeautyparlour | Target: Female & Moms


	Progress Update
	Pencapaian yang telah diselesaikan
	Website Development- https://latezzabeautyparlour.com/
	DONE
	DONE
	DONE
	IN REVIEW


	Progress Update (SEO & Keyword Strategy)
	Progress Update (Ideation&Strategy Google Rating)
	Progress Update (Content & Ads Strategy)
	Ringkasan Performa Iklan (3 Cycle)
	Saluran Iklan
	Periode (30 Hari)
	Belanja (Spend)
	Leads / Hasil
	Impresi
	Meta Ads
	(IG & FB)
	Bulan 1 (18 Jun – 18 Jul)
	Rp 3.040.498

	538 Leads
	134.802
	Bulan 2 (18 Jul – 18 Agu)
	Rp 2.415.016

	455 Leads
	93.013
	Bulan 3 (18 Agu – 18 Sep)
	Rp 2.759.829

	492 Leads
	74.117

	Google Ads
	Tebet
	Bulan 1 (18 Jun – 18 Jul)
	Rp 5.661.516

	2.664 Leads
	65.509
	Bulan 2 (18 Jul – 18 Agu)
	Rp 7.087.673

	3.231 Leads
	91.552
	Bulan 3 (18 Agu – 18 Sep)
	Rp 5.239.352

	3.904 Leads
	116.754

	Google Ads
	JGC
	Bulan 1 (18 Jun – 18 Jul)
	Rp 3.238.698
	8.642 Klik Masuk
	92.259
	Bulan 2 (18 Jul – 18 Agu)
	Rp 3.436.382
	8.739 Klik Masuk
	103.305
	Bulan 3 (18 Agu – 18 Sep)
	Rp 3.752.242
	9.880 Klik Masuk
	105.605

	Total Akumulasi 3 Bulan

	Rp 36.631.206
	11.284 Leads (+27.261 Klik)

	876.916
	LATEZZA BEAUTY PARLOUR (TEBET & JGC)

	Basis Ulasan & Korelasi Leads Iklan
	3 Bulan Terakhir
	Cabang Tebet
	Cabang JGC
	Total Volume Closing
	1.300 Closing

	675
	625
	KORELASI LEADS IKLAN (WHATSAPP)
	1.485 Leads Masuk ➔ 1.300 Transaksi Ulasan
	87,5%
	PROYEKSI OMSET & EFISIENSI IKLAN


	Estimasi Nilai Closing & Efisiensi ROAS
	Biaya Iklan (3 Bln)
	Rp 8.215.343
	@Rp 99k
	@Rp 199k
	@Rp 149k

	Rp 128,7 Jt
	Rp 258,7 Jt
	Rp 193,7 Jt
	1.300 × Rp 99.000
	1.300 × Rp 199.000
	1.300 × Rp 149.000
	23,5× lipat
	15,6× lipat
	31,4× lipat
	~Rp 64,5 Jt / bulan
	~Rp 42,9 Jt / bulan
	~Rp 86,2 Jt / bulan
	KESIMPULAN PERFORMA IKLAN
	23,5× Lipat
	Budget Rp 8,21 Jt menghasilkan estimasi omset Rp 128,7 Jt – Rp 258,7 Jt (ROAS 15,6× – 31,4×).



	Chief Brand Officer | Integrated Branding | Franchise Development | Social Media Management | Business Development | Ecommerce Management
	Project Overview
	Scope of Work & Client Information


	SUPER STAR
	FCBO & Marketing Plan
	Strategi Branding, Marketing & Sales Online

	10 Video/Bulan
	Konten video
	sosial media Instagram&Tiktok @latezzabeautyparlour
	Website Development & SEO Management 30 Keyword
	Optimasi website & pencarian


	Ads Management
	META Ads & Google
	10JT/Months

	KOL Management
	Collab with Influencer & Media

	Ecommerce Management
	Manage Marketplace
	Tokopedia-Tiktokshop & Shopee

	Google Business Profile
	Management Google Business
	& Keywords

	Client: Surya Painting
	Industri: Bengkel Cat Velg dari 3 Cabang saat ini punya 8 Cabang
	Website: samudraciptarasa.com | IG/Tiktok/YTShorts: @samudraciptarasa | Target: UMKM, Resto, Franchise


	Progress Update
	Pencapaian yang telah diselesaikan
	Website Development - https://www.suryapainting18.com/
	DONE
	DONE
	DONE
	IN REVIEW


	Progress Update (SEO & Keyword Strategy)
	Progress Update (Google Business Profile & Rating)
	Surya Painting Cat Velg Motor x Influencer
	An integrated brand activation highlighting product expertise and lifestyle relevance. By aligning the brand with an active and performance-oriented influencer, the collaboration positioned Surya Painting as a reliable and modern solution within its category.
	Surya Painting x Yodifit (Instagram & Tiktok)
	TOTAL

	VIEWS
	28,6JT VIEWS
	TOTAL

	MODAL
	40JT(8X5) RUPIAH
	CPM

	RP 1390
	PER 1000 VIEWS
	CPM RP 1.390 ITU SANGAT RENDAH.
	SEBAGAI PERBANDINGAN:
	ARTINYA SECARA EXPOSURE VALUE,
	KONTEN INI 7–20X LEBIH MURAH DIBANDING PAID ADS.


	WEBSITE DEVELOPMENT
	“Seamless Web & App
	for Digital Success”

	Website Development
	WEBSITE DEVELOPMENT
	SLIDER MANAGEMENT
	Notes :

	Ideal for startups looking to establish their brand identity.
	Website Design & Development Portofolio
	https://portableaudio.co.id/
	Company Profile + Catalog Product
	https://squeezy.co.id/
	Company Profile + Catalog Product
	https://mkitchen.id/
	Company Profile + Catalog Product
	https://seluassamudera.com/
	Company Profile
	https://ebfashiongrosir.com/
	Company Profile + Catalog Product
	https://nubiso.com/
	Company Profile + Catalog Product
	https://latezzabeautyparlour.com/
	Company Profile
	and many more..


	Website Development
	Landing Page
	Showcase and engage your brand

	Rp 9.500.000
	Choose this package
	✅ Platform: WordPress
	✅ Copywriting
	✅ UI Design: Elementor
	✅ Mobile Friendly
	✅ Floating Whatsapp Button
	✅ 1 Custom Business Email Address
	❌ Website Security
	❌ Setup Google Analytics
	Additional
	+ Custom Business Email
	+ Web Management
	+ Web Maintenance
	+ Add 1 Language
	+ Elementor Pro
	+ Add Pages

	Company Profile
	Business Profile Solutions
	Starts From


	Rp 15.000.000
	Choose this package
	✅ Platform: WordPress
	✅ Copywriting
	✅ UI Design: Elementor
	✅ Space & Bandwidth: 200 GB
	✅ Hosting & Domain 1 Year
	✅ Mobile Friendly
	✅ Floating Whatsapp Button
	✅ 1 Custom Business Email Address
	✅ Website Security
	✅ Setup Google Analytics
	Additional
	+ Custom Business Email
	+ Web Management
	+ Web Maintenance
	+ Add 1 Language
	+ Elementor Pro
	+ Add Pages


	E-Commerce
	Boost sales with your own online store
	Starts From

	Rp 45.000.000
	Choose this package
	✅ Platform: WordPress
	✅ Copywriting
	✅ Custom Products from Client
	✅ Payment Gateway
	✅ UI Design: Elementor
	✅ Space & Bandwidth: 200 GB
	✅ Hosting & Domain 1 Year
	✅ Mobile Friendly
	✅ Floating Whatsapp Button
	✅ 5 Custom Business Email Address
	✅ Website Security
	✅ Setup Google Analytics
	Additional
	+ Custom Business Email
	+ Web Management
	+ Web Maintenance
	+ Add 1 Language
	+ Elementor Pro
	+ Add Pages


	FRACTIONAL CHIEF BRAND OFFICER (FCBO)
	Scoop of Work:
	Brand direction & communication strategy (CARDI Matrix)
	01.
	02.
	03.
	04.
	Monthly Brand Audit
	Komponen Layanan


	Peran Chief Brand Officer (CBO)
	CBO Berkolaborasi/Mengawasi divisi untuk:
	CBO Bertanggung Jawab Langsung untuk:
	Chief Brand Officer bukan hanya “mengawasi digital.” tapi menyatukan semua fungsi pemasaran dan komunikasi menjadi satu arah strategis brand.

	SEO MANAGEMENT
	www.squeezy.co.id
	SEO Management

	digital
	SEARCH ENGINE OPTIMIZATION MANAGEMENT
	SEO Rank Page 1
	Supplier Biji Plastik - No 1 seluruh indonesia
	https://seluassamudera.com/
	Tiktok Management - no 1 seluruh indonesia
	https://inhandsagency.com
	Portable Audio - no 1 seluruh indonesia
	https://portableaudio.co.id/
	Toko Bahan Kue di PIK
	https://mkitchen.id/
	Salon Japanese Head Spa di Tebet
	https://latezzabeautyparlour.com/


	Social Media Management (Meta, Tiktok, Youtube, etc)

	digital
	www.squeezy.co.id
	Content Video Production

	digital
	www.squeezy.co.id
	Content Video Production with AI
	cardi


	digital
	AI PRODUCTION ENGINE AI GENERATED CONTENT
	WE GENERATE DIVERSE, AUTHENTIC AI CREATORS INSTANTLY, ELIMINATING TALENT LOGISTICS WHILE MAINTAINING A NATURAL, NATIVE FEEL.
	www.squeezy.co.id
	Ads Services Facebook, Instagram Twitter, LinkedIn, TikTok)


	digital
	REQUEST
	Dr. Shield adalah Brand Atap Tahan Panas Salah satu unit bisnis dari perusahaan Cat. Mempunyai kebutuhan Intergrated Brand Ads. Melaukan Performance Ads di berbagai Platform

	ACTION
	Tim Campaign Adsakan membuatkan
	Campaign Ads Guide untuk dijadikan dasar dari setiap marketing tools yang akan digunakan. Tim Campaign juga akan assist tim marketing internal Brand dalam menjalankan campaign agar sesuai dengan Guideline

	RESULT
	Performance Ads berisikan Goals, Data Reporting dari hasil budget ads yang di spent apakah sesuai target awarness yang ingin dicapai melalui content marketing dan paid media ads.
	www.squeezy.co.id

	Google & Youtube Ads Services

	digital
	www.squeezy.co.id

	digital
	Local Business
	OPTIMIZATION & REVIEW MANAGEMENT
	Google Business Profile
	AUDIT & ANALISIS - MENINJAU INFORMASI BISNIS, MEMBANDINGKAN DENGAN PEDOMAN GOOGLE, SERTA MENGIDENTIFIKASI PELANGGARAN ATAU KETIDAKSESUAIAN.
	REKOMENDASI & PERBAIKAN PROFIL - MENYUSUN DAFTAR PERBAIKAN YANG HARUS DILAKUKAN DAN MEMASTIKAN PROFIL SESUAI ATURAN GOOGLE.
	PENYUSUNAN & PENGAJUAN BANDING/PERMOHONAN PEMULIHAN - MEMBUAT ARGUMEN BANDING YANG KUAT, MENYIAPKAN BUKTI PENDUKUNG, DAN MENGAJUKAN PERMOHONAN KE GOOGLE.
	TINDAK LANJUT & KOMUNIKASI BERKELANJUTAN - MELAKUKAN KOMUNIKASI BERKELANJUTAN HINGGA PROSES PEMULIHAN SELESAI.
	MEMBERIKAN SARAN TAMBAHAN UNTUK MENINGKATKAN PERFORMA PROFIL SETELAH PULIH.

	E-COMMERCE OPTIMIZATION
	Turning clicks into conversions — and browsers into buyers
	With data-led strategies and creative execution, our clients have seen 100% revenue growth — proof that great marketing means great business.
	We deep-dive into your e-commerce performance — from traffic behavior to conversion funnels — and refine every element that impacts sales.



	digital
	Sumimo
	TSP Program
	confidential & proprietary


	Sumimo
	Impact Study
	Full Support Activation Program
	Phase 01
	Phase 02

	10 Short + 8 Live
	Data February 2023

	30 Short + 3x-4x / Day Live
	February 2023 - present day
	Short Video Revenue
	Live Shopping
	Short Video Revenue
	Live Shopping
	IDR 2,50M
	IDR 14,50 M
	IDR 11,49 M
	IDR 28,40 M

	2 Month Revenue Growth (Phase 2)

	Ecommerce Management

	digital
	Case Study (Blueprint, Campaign, E-commerce Advicing, Tiktok Activation All Services) - Sumimo
	Sumimo is a Mother and child goods company. Sumimo Official needed Blueprint Strategy, Brand Building, Campaign Activation and Social Media Management where previously Sumimo did not have the capacity to create content and strategies to Expand The Business.
	Objective: Awareness & Consideration
	Methodology:
	Moms and Kids KOL based supporting campaign pillar Creative Contents Creation Ads Management (Marketplace and Social Media) Partnership with Key Partner (Marketplace)


	Before
	Online Sales under <100MILLION IDR Non-Active Shopee Mall

	Outcome:
	More then a 10K order on Shopee Mall Partnership and Activation with Key Partners Activation TikTok Shop From Zero to 1000% Sales Increase per Month for TikTok Shop in 3 months
	Customer Testimonials Mrs. Vonny Sutomo

	Liveshopping Lite Shopee Only
	BASIC
	PREMIUM
	IDR 13.500.000
	IDR 15.500.000
	cardi


	digital
	OUR EXPERTISE ECOMMERCE
	PROVEN EXPERIENCE IN MANAGING E-COMMERCE GROWTH, PERFORMANCE ADS, AND MULTI-CHANNEL MARKETING
	Experience & Capabilities
	Media Buyer & Marketing | TikTok Specialist | Brand Development | Creative Performance Ads



	ECOMMERCE SERVICES & SOLUTIONS
	B. E-Commerce Daily Operational
	Upload Products
	Preparing Product Description
	Stock updates and coordination
	Store maintenance (Store Design)
	Pricing Positioning (Depend on Margin & Cost)
	Join Campaign & Partnership with Platform

	A. Online Data building and analyst with Google Sheet
	Promotional Draft Sheet
	Biweekly Report and Monthly Report
	Forecasting Data
	E-commerce Performance Report

	C. Ecommerce Management
	For Online Marketing & Creative Solutions
	Specific for TikTok/Tokopedia & Shopee
	Promo Planning and Online Marketing Activation
	*Will start depend on marketing budget

	D. Performance Management
	For Online Marketing & Creative Idea
	Maintaining Meta Ads (CPAS and Website Lead)
	TikTok/Tokopedia Ads
	Platform Ads
	Creative idea for performance ads
	INVESTASI



	Ecommerce Services & Solutions
	Tier ditentukan jumlah SKU & marketplace aktif
	FASE 1 · BULAN 1 · SEKALI BAYAR

	SKU Profit Audit — Tier C

	Rp18.000.000
	FASE 2 · BULAN 2–3 · PER BULAN
	Growth Retainer — Tier Scale

	Rp15.000.000
	KOL MANAGEMENT
	Coordinated more than 1000++ of KOL
	With total views 50 milion
	Ensure end to end process, consistency across all content from visual and brand messaging
	Special package start from IDR 15mio


	digital
	Influencer/KOL Management

	digital
	These collaborations can take the form of Daily Content, Couple Content, and Drama Series, helping to increase brand awareness and reach a wider audience.
	KOL Management
	CASE STUDY
	STRONGBOW
	PIZZAPEDIA
	HEINEKEN


	OUR PROVEN UGC & AFFILIATOR
	START

	cardi
	Strategic Growth Partner
	Based on your service
	cardi

	WHAT’ NEXT ?
	Brand Check Up
	Diagnostic Assessment Framework
	DILIHAT (Visibility)
	Brand Visibility
	Market Presence
	Channel Coverage
	Awareness Level

	DIINGAT (Memorable)
	Brand Identity Visual Coherence Message Clarity Differentiation

	DIPERCAYA (Trusted)
	Reputation Score
	Customer Perception
	Brand Authenticity
	Competitive Position
	INVESTMENT
	IDR 3,000,000
	DELIVERABLES
	NEXT STEPS
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	Branding & Blueprint Strategy: Logo Name, Logo, Brand Guideldine, Design Layout Concept Store, Menu Design, Packaging Design, Instagram Concept Feeds | Campaign Advicing | Social Media Managment | Brand Ambassador Management | Digital Verfication | etc
	LOGO
	GOALS ACHIEVED


	Logo Name | Logo | Brand Guideline | Design Layout Concept | Menu Design | Packaging Design | Instagram Concept Feeds
	GOALS ACHIEVED

	Branding & Blueprint Strategy: Logo Name, Logo, Brand Guideldine, Design Layout Concept Store, Menu Design, Packaging Design, Instagram Concept Feeds | Campaign Advicing & Strategy | Social Activation | Network Activation | Brand Ambassador Management | etc
	Website E-Commerce Audio | Make a Photo Catalog | Make a Creative Photo Catalog | Create Creative Video Content for Website & Social Media | Monthly SEO Plan
	Before
	Outcome:
	Customer Testimonials Mrs. Vonny Sutomo

	Website E-Commerce Audio | Make a Photo Catalog | Make a Creative Photo Catalog | Create Creative Video Content for Website & Social Media | Monthly SEO Plan
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